i s

e -r‘-v‘-r-v'\*"t"n‘?ﬂi.—-:'ﬁ!f 1‘-';&-1-«1"«- 4

TR 58D ?% Natpmoltutietpen

A0S B

oy,

2

TR TR | (WY | 15



sy

URCLASSIHED

; AT -. i B S
. Karch 10, 3949

Al
Ki: Roossvell
. I think it a travesty that it was nover sent
’ ‘%o R in the oourse of its peregrinations, lst - -
wie wwoo . oa ., . 8loos ab the outosb. .
¥ R

i. Park Arsstrong, 9re ¢
N .;;,.« o e

Iatter of Fed, 1 .
froa Lerait Roossveld
to Mr. Achescm, with
lir. Asbheson's repliy.

= aamem———— e vtar e et v "

i
. .

i

ISR

afl+




RS e

INT $57/3

oo

February 16, 1949

I have your letter of February 1, by which you sent me &
memorandum containing your ideas on our present intelligence set-up
and suggesting certaln improvements. I have read your memorandum
with interest and am only too glad to assure you that the ideas
you express parallel very closely the thinking of those persons
in the Department who are giving their seriocus atiention to the
problem of improving the Government's intelligence organizations.

Your remarks about continuity of direction and wivilisn control
strike a responsive chord.

Your understanding that Frank Wisner is to be shifted from
his present important duties is not correct. We plan to continue
Wisner in his pressant assignment. We feel he Is a find person
for the job. .

I appreciate your bringing the name of George lavison to my
attention. We will be in a better position to asdertain pur
perscnnel requirements in connection with Foint 4 of the Presidentis
inaugural address when the scopes of that program becomes more
thoroughly defined. I shall certainly keep George in mind. At
the moment we hive been forced to move ahead very rapidly on the
overall planning and interdepartmental coordinaticn, and I have
asited Assistant Secretary Willard Thorpe tec undertake this task,

Sincerely yours,

Mr. Kermit Rocsevelt,
2920 Porty-Fourth Place N.W.
{ Washington 16, D. C.
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PEASONAL AND CONFIDENTYAL Pebruary 1, 1949
Dear Dean, ' 7 i '

. The attached is self-explanatory. I think anything you
could do to improve the situatjon would be a tremendous service.
If you should want to speak with me further about this, I'm at
hand. ‘In any case, you need not fear that this missive ia the
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4
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first of a long series! I have no intention of bombarding you;
you have worrdies enough as it is.

However, one more unsolicited suggestion: If you are lock-
ing for a good man to work, say, on Point Four in the Middle
East, may I remind you of George Lavison? I am sure that he
mhld willingly leave his insurance business in San Francisco
if he £hought he could do a worthwhile job in the public service.
He woull‘r.d be an excellent cheoice for a variety of assignments.

Y;lith every posaible wish for success,

‘ Yours as ever,

Kim

P.8. The reported plan

i to ahift Frapk Wisner from his present post to work on Morth Atlantic
Pact affairs is another example of lack of continuity in directicn of
important secret operations. Perscnally I think it importent Ifroem

every point ol view that Prank should stay on his present assignment.
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COFPY : PERSONAL AND GGNFIDE\ITIAL

Th:is iz a memorandum on the dangerous weakness j..n our present mteu_i-
gence seat-up, N *

I an addressing this note to you because of your work with the Hoower
Comnisaion, because as Secretary ol State you are a member of the National
Security Council, because from your wide experience you will recognize
better than almost anyone else the importance of the matter, and because
(I hope) you will not dismiss this as simply Pmore of Roosevelt's neediing.”

It 1o written on the basis of some first-hand war experience, but sven
more as & result of my work &s Chief Historian of 0SS. 4= you may resember,
I spent a year in 1946-47 directing the preparation of the OSS Var Record
for the Joint Chiefs of Staff. Since then I have served as a consultant on
occcasions for CIA, and bave kept in touch, so far as securlty zllows, with
developments there. However, this iz not in any sense an official memorsnd:-
It does represent the feelings and fears of a number of men mow in CIA, but
must lor obvious resecns be tresated ae 2 personal and confidential report.

I shouvld also say that it is written in ignora.nce of any plans which
may exist for the reorganization of CIA.

Hb!r, with apologies for a windy ﬁntroduction, to our mmittons:

The importance of a secret intelligence organization to American
security needs no stressing.

Two conditions necessary to the heazlth of such an orgenization seem
almost equally obrioua, but cannot be since they are presently lacking,

The first is continuity of direction (adm.'mistration and conirel).
The second is civiiian direction, not in the sense of elvilian represen-
tation upon a top committee, but in the sense that the responsible head
of the organization should be & civilian.

Continuit.y is easential not anly for the reasons that make 1t desirshi.
in any government departmspnt but because intelligence and subversive activi
ties are the moat highly specialired undertslcings, and because the merits
or demerits of a pariicular proposed undertaking carmot be threshsd out in
public, or even in semi-public (a= in other departmental circles or congres
sionsl committess in executive session.) The head man and his associates
dacida and there can be no &ppeal. Therefore you simply cannot afford toe
be 'conatant.}.y educating & series of rapidly moving heads and their immdiat
staffs——particularly whan many of them regard their CIA asslgnment siwpiy
as an unwelcome stop—gap to £ill in betwsen more desirable Arny and Navy
compands.

CIi has /
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CIA has had first an Admiral, then a General, then an Admiral, and
80 on apparently without end. The amall number of qualified civilian
perscnnel has besen melting away in the heat of confusion and resentment
which mst. result Irom zuch a situatico. . e

That the head and most of the top officials should be civilians
seens obvious Ifrom the pature of their jobs. {(In detailed report, the ..
necessity of clese relations with the military should alsoc be stressed,
but these can be secured in other ways.) Direction of secret operationn
requires sympathetic evalustion of wmeorthodex ideas and tactics which
long service in the regulsr armed forces seems rarely to provide.

In case of war, tremendous expansion of the present staff would be
required; experience indicates that to have direction of such expansion
under military control would be disastrous.

It would not be proper here to go into a discussion of the positive
aspects of counter-espicnage or deception programs, but it should be
point.ed out {as is confirmed by long British experience} that they demand:

Long-range, imaginative planning.

Concepts and techniques naw to Americans—I mean thet
literally—which some Americans, almost all of them
civilians, begen to get towards the end of the way.

Securityrnot only in the technical intelligence sense,
| but also administrative and budgetary security. .

© A secret intelligence organization can be tremendously productive,
or 1t can flop. Ours is not being tremendously preductive, If war should
cone and find us with, our present set-up, I, as historian of 0S5, question
whether we would not be worse off then than we were at the ocutbresk of the
lasi war—Sfor at least we started that off with a clean slate and no bad
habits to overcome.
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